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Workforce
Consulting Services

We can help you The Workforce Consulting Services Team partners

with agencies to provide consultation in a variety

put the Strateglc of areas related to workforce planning. These areas
: include: workforce data analysis, environmental
pleces together scanning, developing model workforce planning
processes, which are designed to increase workforce
- productivity, and identifying outcome priorities,
(. present and future competency needs and HR
Georgia strategies that align with an organization’s business

State Personnel Administration goals.

What we can do for you
v



“ Workforce Consulting Services

What we can do for you

* Measure and assess performance and staff competencies

* Provide consultation services to agencies on best practices and customized HR solutions to complex HR needs
* Provide workforce planning reviews, feedback, consultation services, and training

» Submit an annual, comprehensive enterprise workforce plan to the Governor’s office

* Manage customized, agency-unique workforce planning projects

» Conduct climate surveys

» Manage organizational assessment and workforce planning projects

* Provide succession planning reviews, feedback, consultation services and training

For more information, call 404-656-2705



